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WOMEN BUSINESS

{1 Despite entering a male-dominated Industry,

ifarge Seniar Land Manager Carolyr Clark Leder fias ¢

Forging New Paths

Strong role models and a will to succeed propelled a
Lafarge North America executive to success and unique

professional achievements,

BY ]JIM HARRIS

Carolyn Clark Loder’s life is filled
with a number of firsts. She’s been the
youngest executive director of a Califor-
nia governmental agency as well as the
first woman to hold the position, and she
has been the first female president of two
professional organizations.

For Loder, these achievements have all
come with the territory of pursuing a life-
long interest. “I've never been in a female
workplace; I've always primarily worked

with men,” says Loder, senior land man-
ager for Lafarge North America’s West-
ern U.S. aggregate and concrete division,
“Being interested in geology, I didn’t have
any fears or anxiety about being a woman
in a male-dominated field; [ went into the
field I enjoyed without anyone telling me
Icouldn'tdoit”

Before joining Lafarge, Loder served 10
years as president and vice president of
Sonora Mining Corp.’s Jamestown Mine
in California, the largest gold flotation fa-
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2009 worldwide revenues:
15,8 billion Euros
Specialty: Cement, ready-mix concrete,
gypsum wallboard, aggregates and asphalt
Worldwide emplayees:

o 78,000 in 78 countries
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cility in North America. She previously
worked as head of acquisitions for Vulcan
Materials Co. and, at age 23, served as ex-
ecutive directbr of a California Council of
Governments overseeing the regional
transportation, land use, air quality,
water and safety programs in Central
California.

Loder holds a bachelor’s degree in geol-




ogy and a master’s in geography from
California State University, Fresno and
is pursuing a master’s degree in Nz{tive
American Law from Arizona State Uni-
versity, Sandra Day O’Conno'r School of
Law. Loder also plans to take a dispute
resolution course in Israel in March. “T've
never stopped learning,” she says of her
continuing education, “There’s always

more I want to learn.”

Execution and Accountability

All of Loder’s roles have been managerial
positions overseeing staff. One of the keys
to her management philosophy is execu-
tion, she says. Loder empowers employ-
ees by giving them the skills they need to
successfully execute their goals and ob-
jectives, she adds.

“I believe in not just saying you're going
to do something, but delivering,” she
adds. “T believe we get credit for what we
deliver, not just for what we do; I've al-
ways executed the goals and strategies of
my company.”

The other key to Loder’s management
style is accountability, which she says
extends from her youth. “When I was 18,
Isaid T was going to travel around the
world, and I did it, traveling to all seven
continents,” she says. “I always execute
what I say I'm going to do and hold myself
and others accountable for their actions.”

Her personal and professional inspira-
tion comes in large part from her parents.
“My father had not only a very strong
work ethic, but a strong family ethic; he

turned down promotions to make sure he
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was home every night with his kids,” she
says. “His work was his life, but he had
that balanced with family.”

Loder’s mother raised four young chil-
dren after her first husband died in World
War II, and maintained a family while
working full-time. “Having my mother as
arole model instilled in me at a young age
that there wasn’t anything I couldn’t do,”
Loder says.

Other inspirations include several of
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Tetra Tech’s integrated approach to providing consulting
services results in cost-effective, sustainable solutions for
clients. Since 2000, Tetra Tech has proudly provided consult-
ing services to Lafarge for multiple sites in Colorado. Tetra
Tech and Lafarge are leaders in Colorado for the design and
reclamation of mine sites. Lafarge's use of compacted earth
embankments eliminates evaporative losses from adjacent
rivers and provides much needed water storage in Colorado.
Many of Lafarge's rectaimed gravel lakes will become the
centerpiece of public parks and open space. .

CLEAR SOLUTIONS

FOR WATER, ENERGY
AND THE ENVIRONMENT

Tetra Tech's scientists and engineérs
are developing sustainable sotutions
for the world’s rmost complex projects.
From watershed management, to
water and wastewater system planning
and design, to military transformation
and hase realignment, to resource
efficiency management and renewable
energy, Tetra Tech delivers for our
clients. Tetra Tech provides clear
solutions in consulting, engineering,
program management, construction,

.and technical services worldwide.

www.tetratech.com
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